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Strategic Thinking & Services

for assessing, planning, designing, and implementing:

« Corporate learning strategies & programs

Organizational and technological

change initiatives

* Organizational development and
redesign programs

Over 30 years of experience in adult
education and training, motivation and
innovation, communication and

change leadership.

Founder and CEO of Dublin Group, a leading
training development and change
implementation company

Author and speaker at national and
international conferences
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Inspiration

Organic architecture is a philosophy of
architecture which promotes harmony
between human habitation and the natural
world through design approaches so
sympathetic and well integrated with its site
that buildings, furnishings, and surroundings
become part of a unified, interrelated
composition.

Frank Lloyd Wright
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Workers = Learner
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> G Generation/Traditionalists: (60s)
> Honor, hard-work, compliance
> Goal - To build a legacy
> G ions- Telephone and

> Baby Boomers: (50s)
> Personal growth, youthfulness, equality, ambition, collaboration
» Goal - To put their stamp on things
> Cc ications — Voicemail and email

> Generation X: (40s)
>

Its-driven, flexibility, adaptive
> Goal - To maintain independence in all areas of their lives
ications — Chat/IM and groups

> C

> Millennial: (30s)
> Confident, optimistic, civic minded, innovative, diversity focused, techno-sawy
> Goal - To find work and create a life that is meaningfusl
> _Communications — Text and networks

> Gen 2020 (20s)
> World citizens
> Goal - To connect
> _Communications - Crowdsourcing

(Adopted from: r-gen People Performance & Workforce 2020)
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> Gen 2020 (20s)
> World citizens
> Goal - To connect
> Communications -

(Adopted from: r-gen People Performance & Workforce 2020)
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Workers = Learner

Gen 2020 (20s)

> World citizens

> Goal - To connect

> Communications - CRoWdsourcing

(Adopted from: r-gen People Performance & Workforce 2020)
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Learning Requirements

A

e - Few Vrven

In 1956, Benjamin Bloom headed a group of educational psychologists who developed a classification of levels
of intellectual behavior important in learning. During the 1990's a new group of cognitive psychologist, lead by
Lorin Anderson (a former student of Bloom's), updated the taxonomy reflecting relevance to 21st century work.
The graphic s a representation of the NEW verbage associated with the long familiar Bloom's Taxonomy. Note
the change from Nouns to Verbs to describe the different levels of the taxonomy.
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The Learning World

PLACE

TIME
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Learning Hasn’t Change
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Learning Solutions

Virtual
Online; drning
Learning a=sync OL

PLACE
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TIME
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2020 Environments

Virtual
WIKIS]

PLACE

¥
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Learning ‘Continuum’

m Knowledgecasts Chat / IM
Classes /
Seminars Webmal‘S
‘ L \

Social
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‘Formalm ‘ Recorded ‘ ‘
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Non-| formal
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Vlogs
E-Learning
Courses

Games &

Simulations

Podcasts
Vodcasts

Social
Network

C ie:

of Practice
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Learning ‘Dimensions

The inside of an object is three
dimensional because three

one because only one
coordinate is needed to
specify a point on it.

(“Aline s a dot that went for a walk.

Aline has a dimension of

Paul Klee, Swiss Artist 1879-1940)
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INVESTMENT

Performanc
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:frwue WOr
;;&rch}:es:ure

6 Steps To Building a Home

Step 1: Deciding What to Build (framework)
Step 2 : Rough Sketches (framework)
Step 3 : Refining the Design (framework)

Step 4 : Preparing Construction Documents
(architecture)

Step 5 : Hiring the Contractor (architecture)
Step 6 : Construction (architecture)




— Expenses
— Duplication

* Positive ROI

— Business results

‘Hard’ Benefits

* Savings (e.g., costs) i
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* Focus

* Access

¢ Convenience
* Flexibility

* Retention

¢ Learner
experience

Soft Benefits

Governance
Timeliness
Learner experience

Data, reporting | i ol
and analytics
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growth targets.

3. Scope

+ Allinternal employees

Requirements: Example

1. Manage talent and learning across the enterprise to remain competitive and meet our

2. Develop one common enterprise learning and development framework and supporting
architecture to maximize learning and development efficiency, effectiveness, and value.

* Allinternal businesses and functions. This includes talent management, development
and all formal and informal learning provided through the LMS or external providers.

* Allinternal and external learning development and delivery tools and technologies;
LMS/LCMS; performance support tools; learning processes and systems; governance
structure; measurement and metrics; decision criteria; internal and external learning
content (formal and informal); learning vendors
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Change Management

‘ Classroom ‘ ‘ Collaboration

‘ ‘ Performance Support

System |

‘ [ Learning Content

Media Management ‘ ‘

eepejoly

JouuosIog

‘ [ ise Learning

Authoring Tools ‘

System |

and

‘ ‘ Network, Server and Communications Network ‘ ‘

Source: Bristol Myers Squibb.
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Competency
Proficiency
Level

Expert

Competent

Functional

Conceptual

Aware

Source: IBM

Communities

————anmgg, O Practice

=g COmmunities)
Of Interest

Time to
Expertise
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leasurement

Curriculum Communications

Source: IFC
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Requirements: Example

Manage talent and learning across the enterprise to remain competitive and meet our
growth targets.

-

2. Develop one common enterprise learning and development framework and supporting
architecture to maximize learning and efficiency, i and value.

3. Scope
+ Allinternal businesses and functions. This includes talent management, development
and all formal and informal learning provided through the LMS or external providers.

+ Allinternal employees
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Source: Schwab
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Access
[ Employee | [ Field ] [ Friier ] [ Custome
r
\ Application Platforms e:::,’,'z/
Human Resources obEE
* Finance (including Business Content (e
cross charges) Operations Management (provider)
Corporate Data Services Services - Corporate Content
Warshouse G
- Performance mgnt Solutions
* ECommerce i ot Dellvery ~ nteligent Network
Kawodes Mant (user) | Management Management sios
Administration Services Services 08
* Personalization (entil- ~Proximity Mngt
ment,profiling, Malicast
preferences) . v
Network Infrastructure - Video on Demand

[ Content Delivery Networks ]

[ Architeature for Voice, Video and Integrated Data ]

Intelligent Network Services
QOS/Policy/VOIP/Multicast/Performance

Ricn Crowey.
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Measurement

Goals
Technologies
Processes

Communications
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Lance Dublin
CEO& Chief Solution Architect
Dublin Consulting

O lance@dublinconsulting.net
415-759-1258
www.dublinconsulting.net
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